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             UNMIK              
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INSTITUCIONET E PËRKOHSHME TË VETQEVERISJES

PRIVREMENE INSTITUCIJE SAMOUPRAVLJANJA

PROVISIONAL INSTITUTIONS OF SELF-GOVERNMENT
QEVERIA E KOSOVËS/ MINISTRIA E BUJQËSISË, PYLLTARISË DHE ZHVILLIMIT RURAL

VLADA KOSOVA/ MINISTARSTVO POLJOPRIVREDE, ŠUMARSTVA I RURALNOG RAZVOJA 

GOVERNMENT OF KOSOVA/MINISTRY OF AGRICULTURE, FORESTRY AND RURAL DEVELOPMENT

Minister of the Ministry for Agriculture Forestry and Rural Development taking into account the UNMIK Regulation No.2001/19 of September 13th 2001 on the Executive Branch of Constitutional Framework for Provisional Institutions of Self – Government in Kosovo, article 1.3 point (d) article 3,17,18 and 24 on Kosovo Forests Law No. 2003/3 on 20 March 2003.
Approves the following:  

ADMINISTRATIVE INSTRUCTION  MA - NO. 12/2006
FOR CONTENT AND THE COMPILATION WAY ON KOSOVO FORESTS 
MANAGEMENT PLAN
I. GENERAL PROVISIONAL 

Article 1

Purpose

The present Administrative Instruction adjust the content of long-term plans, annual management plans and operational plans, the way of compilation, approval procedures, control and evidence of accomplished works defined by management plans.  

Article 2

1.
Forests Management Plans will be compiled in conformity with provisions on Kosovo Forests Law as well as the provisions of the present Administrative Instruction.

2.
All intended plans regarding forests management plans will be evident in conformity with provisions of Kosovo Forests Law as well as provisions of the present Administrative Instruction.

3.
 Kosovo Forests Agency is responsible for preparation, compilation and realization of forests management plans.
Article 3

1.
Forests Management Plans are based in the principle”from the biggest units in those the smallest one” will be realized in the following levels.

(1) Policy and forests national strategy;

(2) Long term management plan;

(3) Annual management plan;

(4) Operational management plan;

(5) Plan for management with private forests. 

Article 4

1.
Long-term management plan is a legal establishment base for the adjustment of forests managing in the sustainable principle of the reproduction of products always in the support of protection and improvement of biodiversity, values and forests permanent functions.
2.
With the proposal by Department of Forestry the long term management plan will be approved by Ministry of Agriculture, Forestry and Rural Development

3.
Ministry of Agriculture, Forestry and Rural Development is obliged that in the term of three months from taking of long term management plan to take the decision for approval.

4.
Within a period of the approval of long-term management plan Ministry may give the comments, remarks and the eventual suggestion for the long - term management plans.

5.
If within this three-semester term Ministry doesn’t do any comment or suggestion then, long - term management plan will be considered as approved.

6.
With long term management plans will be defined the directions of forests management, protection, silviculture measures and utilization of forests in the accordance with policy and forests national strategy.

7.
With long term management plans are determined the directions of forest management, protection, silviculture measures and utilization of forests in accordance with forest national strategy and policy. 
Article 5

In the frame of long-term management plans may be also compiled management plans with private forests.  

Article 6

1.
Annual management plan will be compiled for forests and forests land in which is intended the development of works during the planning year.

2.
The purpose of annual management plan is the inclusion of works for management interventions in the parcels that will be done in the accordance with targets and goals of forests sustainable management, requirements for woods assortments (technical woods, fire woods etc) cultivated aspects as well as financial aspects.

3.
Annual management plan must be in the accordance with long term management plan in force.

4.
Annual management plan will be compiled for parcels (parcels).

II. FORESTS MANAGEMENT REGIONS

Article 7

1.
With the purpose of rational and continues management with forests in public property will be established the management regions and forests inside regions. 

2.
Ministry through Department of Forestry, KFA keeps the evidence on designation, statue and reversal of surfaces of management regions and forests management units inside regions.

3.
Forests management region presents the environmental, geographical, and economic and infrastructure integrality in which will be provided the forests sustainable management.

4.
Forests management unit is a part of Forests Management Region, which in most cases is in accordance with configuration of forests field, organization of works (management) as well as road infrastructure.

5.
Forests management unit will be divided in parcels (parcels), sub parcels (sections), sub parcels and forests pile.

6.
Borders of Forests management region, forests management units and parcel will be indicated with permanent signs and visible too, whereas the borders of sub parcels will be indicated in the map and even in certain cases also in the field.

7.
Borders of management region, particularly forests management units will be indicated with three horizontal, and parallel lines as well as with one point in the direction (so the points indicate the direction of its borders) appropriate number above lines, red color, in sustainable objects and visible, placed nearly in each 25m (point), 50m (three lines and points) and each 100m (three lines, points and appropriate number).

8.
Borders of parcels will be indicated with two horizontal, and parallel points that indicate the border and with one point aside (that indicate the direction of its border) and number above lines (indicate No. of parcel), and all with red color in sustainable object and visible too, in distance of 25m (point), 50m (two points) and 100m (two lines, points and number of parcel).

9.
Borders of subparcels – sections, gatherings will be indicated with one horizontal line that shows the border and with points of direction (that show the direction of its border), as well as the appropriate letter above line (indicate sub parcel), so all these ought to be done in red color in sustainable object and visible as well as in sufficient distance.

10.
Surface of forests management unit may be from 1.000 – 7.000 hectare, depending from forests spreading as well as management conditions of forests.

III. LONG TERM MANAGEMTN PLANS

Article 8
1.
Professional institutions that are licensed for this activity will work on long term management plans that will be compiled for included forests in forests management region and forests management unit as well as for forests in national parks.

2.
Long term management plan from paragraph 1 of this article may be compiled also for many forests regions.

Article 9
1.
For all these forests of forests management regions particularly forests management units will be formed parcels/management parallel under common criteria as:

(1) Configuration of the field;

(2) Forests pile - gathering;

(3) Size of surface 30 – 70 hectares. 
2.
Parcels/parcel management are composed by all sub parcels (sections) included in that parcel (parcel) depending from the composition of the forests pile. 
3.
If the dividing of sub parcels – sections will be done in typological basic, parcels - parcels will be formed under topologic basic/basics.
Article 10

1
Long term management plan will be complied based on data of the forests inventory, permanent and temporarily samples as well as results of ten years preliminary management. 

2.
Taken data (collected) include the description of parcels, class of composition of land (bonitet) structure of forests pile, age, and origin of forests pile, mid diameter, mid height, health situation, treaty form, production class, trunks damages, and density crown, quantity and dynamic of the cutting according to the tupe of woods, structures of the assortments and gross woods measure, sizes and type of the works, siclivuclutre, and forests protections. Surfaces areas for the expanded productive and biological of the forests, investments in the construction of the forests infrastructure, utilization of the other non forests products, analyze of forests management for the period of the future planning management. Component parts of long term managing plan are as following: forests management maps, management elaborated, bookkeeping of the cutting and the works of forests works – silviculture. 
Article 11

Based on collected data and taxation processed, determines the measures and size of the works in the utilization, silviculture, and protection of forests, forests products and the infrastructures. 

Textual part

Article 12

1.
Textual part of long term management plan content as following:

(1) Fundamental characteristic in forests management region;

(2) Analyze and assessment of forests statue;

(3) Analyze and the situation of the opening of the forests roads and the road infrastructure. 
(4)  Analyze and assessment of so far forests management;

(5) Determination of forests primary functions;

(6) Planning of forests management;

(7) Economic – financial analyze and

(8) Management effects with forests at the end of management term (planning).

Article 13

Fundamental characteristics of Forests Management Regions

Fundamental characteristic of forests management regions include as following:

1. General description of regions geographical position, designation, border, overall surfaces as well as surface as base of property, forests management unit and parcel;

2. Overall proprietary description, proprietary  - legal statue;

3. The overall description of natural conditions – ecological characters of forests management region and forests management units.
Article 14

Analyzes and Assessment of Forests Statue
1.
The statue of forests and forests lands is presented under structures and purposes for forests management unit, parcels, management sub parcels and forests pile with 
assessment of production possibilities, level – scale of the utilization and fulfillment of fundamental functions of forests in forests management regions.

2.
The assessment of forests statue from paragraph 1 of this article include specifically: the quality assessment and quantity of production possibilities scale of the utilization of potential and fulfillment of forests fundamental functions.

Article 15

Analyze and Statue of Opening Forests Roads and Infrastructure Roads
The analyze of forests road statue content the indications of public roads which are used for the accomplishment of works in forests as well as indications for forests roads under categories, and those intended for opening with long term management plan.

Article 16

Analyze and Statue of so far Management with Forests

1.
Analyze of so far management with forests in forests management regions content description of management organization, adjustment and governance with forests as well as development direction of forests management such as: raise, regeneration, carefulness, protection of forests and utilization of forests potential in Regions and forests management units.

2.
The assessment of so far management with forests in Region and forests management unit include as following: results and effects of finished works during forests management, type and volume of works, measures and methods for achievement of purposes of the management and the way of management.

Article 17

Determination of Primary Forests Functions
1.
The determination of primary functions and other functions of forests will be done based on Kosovo Forests Law.

2.
With determination of priorities functions of forests will be defined the purpose of forests management.

Article 18

Planning of Forests Management

Based on data on forests statue, analyzes and the assessment of management and appropriate purposes of forests will be done also the planning of forests management.

Article 19

Economic – financial Analyzes

Economic – financial analyzes content:

(1) Type and volume of works,

(2) Balance of necessary means for realization of planned works, financial resources, benefits,

(3) Other data.
Article 20

Effects of Forests Management at the end of Planning - Management Term

Expected effects of the forests management planning content as following: 

The progress of forests in forests surfaces areas in the enforcement of forests cultivation, forests structures, forests quality, health statue, opening of forests roads and realization of other functions.

Article 21

Table part

1.
Long - term management plans compose by tables that are worked in conformity with situation and real necessaries too.  

2.
The tables are grouped in three following parts:

(1) Tables which evidence the accomplished works;

(2) Tables which present the forests statues;

(3) Tables which make planning of management and 

3.
Table data will be presented under KFA Units and Offices.

Article 22

Content of Long Term Management Plans

Long - term management plans include as following:

1.
Plan for protection and conservation of forests with which is determined the volume of measures and works of prevention protection and repressive by people, animals, wildlife, pets and diseases of plants as well as other pets, elementary phenomena, fire, illegally utilization and usurpation, keeping and regeneration of limited signs and signs of internal dividing of forests.

2.
Plan of raise and cultivation of forests with which is determined types and volume of works in cultivation of forests for each forests management unit and that:

(1) Regeneration and raise of forests cleaning from stumps, brunches, woods residues, troupe, partly processing or fully of land, dig – opening of holes, planting of seed, replanting and fulfillment of parts of weak regeneration, permanent forestation and forests forestation which may not be developed.

3.
Plan for the utilization - cutting for forests with what determines the place, surfaces – quantity of woods assortments and gross measure, the way and methods of the utilization under the type and forests structure. 

4.
Plan of the utilization of the other non forests products, with which determined the quantity under the types, place and forests surfaces and forests lands and the way of their utilization. 
5.
Plan of the construction and the maintenance of the facilities an the forests roads which content the type, category, number and the length and the wide of the road, size of the facility, financial instruments and the dynamic of the construction. 
Article 23

Forests Maps

1.
Regarding the long - term forests management plans are mapped also:

             (1)   Basic map with proportion (1:5.000 or 1:10.000) and content: diagram of  

                    borders of forests management units, parcel, sub parcel, municipality,   

                    cadastral municipality, forests roads and other existents facilities as well as
                    projected, flows of rivers, main resources of water, trigonometric points as
                    well as other specifics with importance for realization of forests anagement;

2.
Summarize maps for parcels with proportion (1:10.000, 1:20.000, or 1:25.000) and content the spreading (ranking) of the parcels and sub parcels; 

3.
Summarize existed maps in proportion (1:10.000, 1:20.000 or 1:25.000) and content the forests pile under types of woods;

4.
Summarize maps for certain surfaces and content the integrality of dedication and locality of protected past of natural, types of flora and fauna as well as infrastructure equipments;

5.
 Summarize maps for type of forests, which content the range under type of forestry;

6.
Map from paragraph 1 of this article content also the appropriate legend with date of compilation, and validity period of map.

IV. ANNUAL FORESTS MANAGEMENT PLANS

    Article 24

1.
Regarding the annual management plan more detail will be processed the management plans for forests managerial unit, parcel, sub parcel and forests pile, if forests management regions defined with long term management plan, and with harmonized technology under works stages in the cultivation, protection and utilization of forests and the analyzes of financial – economic statue.

2.
 If doesn’t exist any long term management plan in force or it is declared as a canceled by MAFRD, Kosovo Forests Agency the compilation of annual plans must do in the accordance with purposes and standards for management with forests in conformity with Kosovo Forests Law.  
  Article 25

Management annual plans are worked based on data by the long term management plan for the parcels – sections intended for each plan and types of the works etc. 
Article 26

1.
The annual management plan will be compiled and prepared by KFA and approved by Department of Forestry and the appropriate Municipality.  

2.
Department of Forestry and the Municipalities are obliged that in term of 30 days since the taken of annual management plan to approve it.

3.
Within this period form of the annual management plan, the Department of Forestry and Municipalities may give the comments, suggestions, changes and amendments of the annual plans. 
4.
If in the intended term from after 30 days Department of Forestry doesn’t approve the annual pan (opposed it) the same will be approved.


Article 27

1.
The annual management plan composed by:

(1) Textual part;

(2) Table part;

(3) Diagrams.

2.
Textual part of the plans contents the justification of the planned technologies in the organization of the works in the protection, cultivation and the utilization of forests. 
3.
Table part of the plan content data as following: description of forests statue, purposes and measures for realization of purposes, plans of cultivation, protection and utilization of forests as well as the financial – economic analyze.

V. OPERATIONAL MANAGEMENT PLAN

Article 28

1.
Operational management plan compiles based on data from annual plan of forests management for each planned parcel and sub parcel.

2.
Data of operational plan for parcels and sub parcels provide through visits in the field and describes the situation in the field as well as the expected situation after the intervention.

3.
Operational management plan must include all required activities in order to accomplish the treaty of appropriate parcels, and sub parcels.

4.
Compilation of data for operational plan includes the following activities:

(1) Compilation of maps in suit scale including the relevant information determined with the present Administrative Instruction;

(2) Data for: parcel, sub parcel, trunks for cutting, forests roads, calculation of expenditures for cutting, extract of woods measure for cutting, expenditures of the load and un load and transport as well as all operational activities for production of one m³ technical wood particularly fire wood;

(3) Compilation, calculation and presentation of data of the field in placed form including the assessment of trunks volume in standing under assortment, class of quality;

(4) Conditions of roads, climatic conditions, quality of woods, aspects of the market and other factors which influence the certain suitable time for the beginning and finishing of cutting;

(5) Definition of factors and parameters for the following and fulfillment of planning operations.

5.
Based on prepared operational plans, KFA announce the tender/auction for selling of woods measure of the planned parcels and sub parcels.

VI. THE ANNUAL PLAN FOR MANAGEMENT WITH PRIVATE FORESTS

Article 29

1.
Provisions of the present Administrative Instruction for the content and compilation of forests management plans in Kosovo will be applied also in compilation of annual plan for management with private forests.

2.
The situation of forests be present under cadastral parcels, cadastral municipalities, municipalities in general for forests management units.

3.
Collection of indications with the purpose of present of situation or statue of forests according to the cadastral municipalities will be done also through stamping of trunks for cutting as well as the marking of cut woods.

4.
Regulation for forests management consisted from forests protection plan, forests cultivation plan and forests utilization plan.

5.
Cultivation plan, protection plan and utilization forests plan compile under suitable form for management unit under municipalities too.

VII. EVIDENCE OF ACCOMPLISHED WORKS

Article 30

1.
Evidence of accomplished works leaded by appropriate professional service of KFA.

2.
Evidence for accomplished works in private forests leaded by the subject, who does the technical - professional works.

3.
Works in cultivation, construction of forests roads and other facilities which have invest character and infrastructure too, evident based on documentation of the acceptance - deliver of works particularly checking out under the legislation in force.

4.
Evident of accomplished works in cultivation, forests utilization and other forests products will be done in appropriate form of long term management plans as well as those annual.

5.
Accomplished works will be presented with scheme and economic maps with indications of surfaces, quantities and year of accomplishment of works. 
​​​​​
Article 31

1.
Expect the evident of accomplished works evident also data and other phenomena with importance for management with forests such as:

(1) Changes in public forests books;

(2) Big damages of forests from natural elementary phenomena;

(3) Damages from diseases of plants and other pets;

(4) Presence of earlier or late frosts;

(5) Beginning and finishing of vegetation period;

(6) Beginning of leafage, blooming, etc.

2.
Data from paragraph 1 of the present article is evident in the management units immediately after presence of changes.

Article 32

1.
Evident of accomplished works during the year will be done for each management unit, parcel and sub parcel.

2.
Evident of accomplished works in the cultivation and cutting of woods become for forests parcels and sub lots.

 Article 33

1.
Quantity of cut woods will be systemized with primary yields (main) (regular, extremely, and casually) and preliminary yield (regular and casually). With indications of the way of cutting.

2.
The main yield (primary) include as following:

(1) Cut wooden volume under forests cutting plan selected;

(2) Cut wooden volume of trunks of the annual and biannual forests as well as casually yields from these forests;

3.
Preliminary yield include mid wooden coverage, which is intended with seldom cutting plan and casually yields in the forests compositors planned for cutting for thinning.

4.
Regular yield include the mid wooden coverage of intended trunks for stumping for cutting and commercial thinning.

Article 34

The present Administrative Instruction will come into force since the date of its signature.

Prishtina, on: 04.05.2006                         

                                                                                    Ministry of Agriculture, Forestry  

                                                                                                 And Rural Development 

                                                                                                    Deputy Minister                      

                                                                                             _____________________

                                                                                                      /Tomë Hajdaraj/     
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